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Purpose of Insurance

• Insurance transfers the risk or possibility of loss from one party (the  
insured) to another (the insurance company).

• The insurer promises to pay on behalf of the insured, if an “insured” loss  
occurs.

Insured
Insurance  
Company

Risk

Pays  
Losses
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o Proper insurance coverage and limits  are 
critical

o Protects the District AND the vendor/ 
contractor

$



• Applies to all contracts / grants for supplies, services and construction for or on 
behalf of the District  

• Requires the vendor / contractor / grantee to be liable for any damage caused by 
their negligence 

• Insurance is critical part of any business plan and provides protection for ALL 
services provided, not just specific contracts for / grants from the District.

Insurance is Mandatory
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• Protect and minimize risk for the District of Columbia

• Provide a form of protection against possible financial loss:

oDamage to the District’s assets – buildings, fleet, equipment, fine 
arts, etc.

oLiability caused by others (contractors, vendors, grantees) who 
perform work on behalf of the District

• Ensure vendors / contractors / grantees are adequately protected and 
remain financially sound, should a loss occur   

Why?
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• Annual review solicitations to determine the appropriate amount and 
type of insurance for vendor / contractor / grantee agreements 

o Contracts/Grants excess $100,000 

o ALL contracts/grants for “high” risk exposures  - regardless of size:

- Children

- Construction

- Cyber

- Disabled/Elderly

• Assure compliance with insurance requirements  

• Offer monthly training sessions

Insurance Program’s Functions:
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• Transferring the risk of accidental loss under contractual relationships is 
necessary to protect the interests of the District. 

• District’s contractors/vendors/grantees are in the best position to 
control and manage the District’s loss exposure  

• Proper insurance coverage and limits  are critical

• Protects the District AND the vendor/contractor/grantee

Protection – Risk Transfer
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Insurance Coverages
Standard Provisions

Mandatory:

• “The Government of the District of Columbia” is named as an  additional 
insured for work performed / services provided on its  behalf

• Vendor’s/contractor’s/grantee’s coverage will be primary and non-
contributory.

• A waiver of subrogation in favor of the Government of the District of Columbia

• Policy limits do not equate to contract cost/grant amount.

• NOTE - Standard coverages for most contracts/grants:

o General Liability (GL)

o Auto Liability (AL)

oWorkers Compensation (WC) / Employer’s Liability (EL)
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Additional Insurance Coverages
Based on Exposures
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• Umbrella Coverage

• Builders Risk

• Crime

• Cyber Liability

• Employment Practices Liability

• Environmental Liability

• Installation Floater

• Medical Malpractice Liability

• Owners & Contractors Protective

• Professional Liability

• Railroad Protective

• Sexual Abuse / Molestation

• US Longshoreman & Harbor 
Workers Act (USL&H)



Cyber Liability
• Cyber Liability – covers the risk’s liability for a data breach in which their 

customers' personal information is exposed /hacked or stolen via the 
firm's electronic network. 

o Day-to-day use of information and data through the use of computer systems and 
the internet

o Personal info – credit cards, health info, confidential business info, personal 
identifiable info

o Lost data – laptops, smart phones

• Any business that uses technology and/or collects data is at risk

• The average cost to rectify a data breach exceeds $7 million – many businesses, 
especially the smaller firms cannot withstand the loss and fail.

o Notification of customers and post breach responses – mandatory by law – exceed 
$1.7 million

9



COVID
• Some can expect COVID exclusions on their policy.

• If an exposure exists – there must be a plan for effective management of 
exposures to assure safety.

• They must be able to explain/provide written documentation of their risk 
management process regarding protection/prevention.

• It should not be a “surprise” when the question is asked.
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The applicable coverages and limits required are determined “1 over 1”:

• “Tailor made” to each specific contract/grant, based on the work 
performed/services provided

• Identify possible loss exposures

• Eliminate any exposures you can and control those that cannot be 
eliminated

• Applicable limits are determined based on exposures 

• Limits and coverages are adjustable based on a submission of 
subcontractor/grantee listing and job function form by the general 
contractor/grantee

1 over 1
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Viable Partnership = Templates
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For some Agencies – we are able to create templates:
• clear understanding of parameters 
• process for compliance



Exposure Evaluation is Key

• We need to know this to determine applicable coverages and limits.

• It is not necessarily linked to the amount of the contract/grant.

oWho is the contract/grant with?

oWhat are the exposures?

oWhen – time period?

oWhere – will the service be performed?

oHow is the work being performed?

oWhy is the work being performed?
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ORM Insurance Team Engagement

• Development Phase

• Before solicitation

Pre RFP*

• During and after  
solicitation

Post RFP
• Modifications

• Extensions

OptionYear

• Contractor/vendor  
selected

• Subs vetted

Award

✓ Determine the insurance requirements for  RFP / contracts / agreements / grants

✓ Provide insight regarding insurance requirements for “vendors”

✓ Procure insurance for the District as needed

✓ Conference calls with vendors /contractors to assist in meeting insurance requirements / 
understanding risks and  exposures

The ORM team is always available for conference calls.
* Preferred engagement stage
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Certificates of Insurance/Compliance

• Provide proof of required insurance

o Effective  date

o Lines of Business

o Limits

o Carrier

o Additional insured

oWaiver of subrogation

o The Government of the District of Columbia as the certificate 
holder 

• May need to see a copy of the policy
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Certificates of Insurance  
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Contact: orm.insurance@dc.gov

Jane Waters  
Insurance Program Administrator
jane.waters@dc.gov

Sarah Jackson
Insurance Program Analyst
sarah.jackson@dc.gov
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Roger Gatton
Senior Insurance Program Analyst
roger.gatton@dc.gov

Robert Preston
Senior Insurance Program Analyst
E-mail: robert.preston@dc.gov
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Insurance Contact: 
orm.insurance@dc.gov
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